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Historically, District 5 has had strong leaders like David Yetman, Congressman Raúl Grijalva,
Richard Elías, and Betty Villegas. We wanted to honor their legacies and started working to create
a blueprint for what our office will accomplish. In January of 2021, we began drafting a Mission and
Vision statement. We identified that it was critically important that our office create this plan in
collaboration with experts in our community. D5 staff developed priorities that met the criteria
established in our Mission and Vision. Considering the needs of our community, it was difficult to
narrow down the nature and scope of our plan.
After months of fine-tuning, we invited a group of over forty community experts to be a part of our
strategic planning committee. Together, this group helped review, refine, and edit our draft
document. These individuals brought expertise spanning labor, housing, environment, education,
community organizers, business, etc. In June of 2021, we held the first meetings and continued to
work together to formulate a Strategic Plan for District 5.
This Strategic Plan is a living document and will be amended and adjusted to the ever-changing
needs of our community.

Vision Statement:
We are District 5 - a comunidad that strives to provide enduring opportunities to lead diverse, safe,
and productive lives through equitable access to education, housing, and a healthy environment.
Mission: Statement:
We will reach our shared vision of a healthy, thriving community by honoring and preserving our
history and environment and maintaining a vision of hope for future generations. We will
collaborate with neighborhoods and essential partners to create systemic change, and advance
shared policy goals. Somos District 5.

The District 5 Strategic Plan has been crafted with a pro-equity lens aimed to defend, work with,
and empower the D5 community, especially its most underserved residents. Our priorities are
education, environment and climate resilience, healthy and safe communities, and housing that
people can afford.
Integral to District 5’s Strategic Plan, while not always specifically stated, is the recognition that
historical and ongoing systemic discrimination disproportionally impacts working and poor
families, women, children, the elderly, black, indigenous, people of color, immigrants and refugees,
undocumented and mixed status families, people without homes, the LGBTQIA+ community, the
differently abled, and other communities.
These acknowledgements have guided our document and the priorities contained within.
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Cultivate Equitable Access to Educational Opportunities
Support robust educational experiences for students, families, and schools to succeed
By December of 2021:




D5 will track, guide, and amend as needed Pima County’s newly established PEEP program
(Pima Early Education Program).
D5 will track the statistics of the Arizona Education Progress Meter* and collaborate with district
schools to ensure that their students are reaching the goals outlined in the Progress Meter.
D5 will collaborate with families, schools, Pima Community College and the University of
Arizona to formulate pathways* for success, beginning with pre-K education.

Defend & Enhance Public Schools
Public schools are grossly underfunded in Arizona, which perpetuates existing inequalities in our
community
By August of 2022:





D5 will collaborate directly with schools to provide safe and accessible routes for all modes of
transportation, e.g. biking, ride sharing, public transportation, walking.
D5 will collaborate directly with schools to expand and improve access to quality beforeschool and after-school programs, with focus on outdoors activities, careers, life skills,
financial literacy, résumé-building, arts, music, mental health, etc.
D5 will assist in identifying revenue sources to sustain educational programming for
students and schools.

By December of 2022:



D5 will adhere to its overarching Mission and Vision by ensuring that all of its work products,
policies, initiatives, and creative curricula continue to be culturally relevant and responsive.
D5 will work with school districts and the D5 Youth Ambassador Program to establish
resource-based professional opportunities and training.

Produce Engaging & Helpful Information about District Five
Communicating with constituents enables the D5 office to more effectively serve the public
By November of 2021:





D5 will compile resources focused on mental health assistance and other sources of support
for students and families who have been impacted by COVID, e.g. mental health resources,
financial assistance, and dropout prevention.
D5 will coordinate with Arizona Legislators and other municipalities to co-sponsor
resolutions in order to amplify regional focus and impact.
D5 will collaborate with nonprofits, government agencies, and schools to offer information
and services to the community.
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By August of 2022:




D5 will create a Youth Ambassador Program to provide students an opportunity to attend
community events and meetings, encourage more direct involvement with school boards,
neighborhood associations, and state and local politics.
Youth Ambassador Program will advise District 5 on budgetary decisions, priorities and
policies e.g. environmental, public health, education, criminal justice reform,
communication/ outreach.

Expand Access to Clean Air & Water
Clean air and water is a basic human right and public health issue
By October of 2021:







D5 will provide publicity and resources to support locally-led sustainability initiatives, e.g.
Mission Garden, Flowers and Bullets, water harvesting, and school and neighborhood
gardens.
D5 will vocalize support for the City of Tucson’s Los Reales Sustainability Project.
D5 will approach Pima County about submitting an amicus brief in the lawsuit against 3M
and other manufacturers regarding PFAS pollution.*
D5 will consider water/environmental impacts with regards to changes in land use or zoning
in unincorporated areas.
D5 will demonstrate its commitment to the health of the community by addressing PFAS,*
and 1,4–Dioxane* contamination with the responsible entities and hold them accountable
for clean-up, e.g. the Sunnyside plume.*

By December of 2021:



D5 will support ongoing initiatives in Pima County to reduce carbon emissions by 26-28
percent below 2005 levels by 2025.
D5 will consider water/environmental impacts with regard to changes in land use or zoning
in unincorporated areas.

By April of 2022:


D5, in partnership with stakeholders, will create a plan to address health issues resulting
from the most recent water contamination, including reaching out to the CDC and EPA to
conduct an epidemiology* study of the affected population.

By December of 2022:


D5 will make County landfills more sustainable by maximizing recycling and establishing a
compost program.

Page |4

Defend, Restore, Expand, & Connect Public Lands
D5 is committed to protecting our desert ecosystem and its wildlife, vegetation, and the people who
live here
By August of 2021:


D5 will support a resolution in opposition to the proposed Western Route of Interstate 11.*

By December of 2021:



D5 will address policy creation/changes necessary to protect waterways and riparian
habitats,* including the Santa Cruz Heritage Project* and other appropriate initiatives.
D5 will explore funding options for conservation, restoration, and climate resiliency projects.

By December of 2022:




D5 will strengthen and expand the Sonoran Desert Conservation Plan* by creating an
educational manual and annual training for County staff and other local jurisdictions.
D5 will maximize conservation by revising ordinances limiting sprawl, protecting natural
resources, and improving quality of life.
D5 will advocate for the 30 by 30 initiative* (as proposed by the Biden-Harris Administration),
that will ensure that 30 percent of Pima County land is protected by 2030.

Enhance the Urban Environment at the Neighborhood Level
Residents need infrastructure improvements for a better quality of life, accessibility, and to combat
climate change
By January of 2022:



D5 will promote the 1,000 Hours Outside* national program, designed to encourage youth to
spend 1,000 hours in outside activities annually.
D5 will maintain a list of environmental partners that could serve in an advisory capacity and
as service-learning sites for community volunteers.

By December of 2022:





D5 will re-establish some form of the Neighborhood Reinvestment Program,* particularly in
neighborhoods with low-income populations and communities of color, with an emphasis
on expanding green spaces, planting shade trees, and improving sidewalks to create a more
walkable and accessible city.
D5 will advocate for the improvement of public transportation, including cross-city mobility,
safe transit stops, and clean transportation alternatives.
D5 will create a water conservation consortium in partnership with the region’s largest
employers* to create a plan that will lead to an overall 20 percent reduction of water usage
in Pima County by 2024.
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Advocate for Equity and Access
Identify and serve our most vulnerable communities
By January of 2022:


D5 will demonstrate advocacy and inclusion of communities of color and low-income
communities through budgetary decisions and policies that increase funding (minimally 5
percent annually) for community-based programs and projects, e.g. neighborhood
reinvestment, pocket parks, preschool, etc.

Defend Workers’ Rights
Well-paid workers, who have generous benefits and healthy workplaces, generally live happier and
more productive lives
By September of 2021:



D5 will advocate for and prioritize the $15 per hour minimum wage and address issues of
compression* and prevailing wage.*
D5 will request a study of compensation and benefit costs of outsourced services, e.g.
custodial and security workers.

By December of 2021:



D5 will advocate for and prioritize an employee compensation study based on fair market
value.
D5 will advocate for greater benefits at a lower cost for employees.

By December of 2022:



D5 will address issues concerning safe and healthy workplaces and enhance protections for
employees citing concerns in their workplace.
D5 will introduce policy that increases by 10 percent the number of Pima County employees
who express that their workplace is a positive and safe work environment based on a culture
and climate survey.

Respond & Recover from COVID-19
Pandemic Response and Recovery
By September of 2021:


D5 will work with the Pima County Health Department using census data to identify the
greatest race and ethnicity-based disparities created and/or exacerbated by COVID-19. The
data will help inform budgetary and programmatic decisions.

By December of 2021:


D5 will introduce and support policies and procedures that will ensure accessibility to the
COVID-19 vaccine and increase the percentage of those fully vaccinated: 18+ population from
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70 to 75 percent, and 12-17 population from 50 to 70 percent. Once the vaccine is approved
for ages 10-12, the goal is to reach a vaccination rate of 70 percent for that group.
Advocate for Criminal Justice Reform
Address mental health, substance misuse, mass incarceration, and gun violence
By August of 2021:


D5 will introduce an Overdose Awareness proclamation and support a resource fair to
amplify its impact.

By January of 2022:



D5 will collaborate with the County Attorney’s office, the Sheriff’s Department, Juvenile
Court, and school districts to encourage restorative justice diversion programs.*
D5 will work with the Pima County Attorney’s office to decriminalize diversion-eligible
offenses, providing an abeyance for community members, including an opportunity to avoid
an arrest record.

By June of 2022:


D5 will collaborate with the County Attorney’s office to create a pamphlet for school-aged
children regarding juvenile rights and responsibilities, expungement, and the
decriminalization of misdemeanor offenses.

By August of 2022:



D5 will initiate a policy to increase the use of therapeutic justice dockets, e.g. diversion/
abeyance to better serve individuals.
D5 will collaborate with the Pima County Health Department, school district
Superintendents and education stakeholders to identify and increase student access and
engagement with holistic health services in the PK-20 pipeline.*

By August of 2023:


D5 will collaborate with stakeholders to provide educational best practice trainings to
support trauma-informed care.

Support Safe Homes & Relationships
Address the root causes of systemic domestic violence including elder, child, partner, and genderbased abuse
By December of 2021:


D5 will introduce resolution/policy change to eliminate the sale of guns on Pima County
properties.

By April of 2022:
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D5 will collaborate with organizations such as Emerge, Pima Council on Aging, Casa De los
Niños, Southern Arizona Aids Foundation, Youth on Their Own, and others to create a
community-wide plan addressing access to resources, prevention, and legislation.

By October of 2022:


D5 will sponsor a domestic violence awareness campaign including employee orientations,
educational best practice trainings, wellness and safety fairs, family issues seminars, social
media platforms, etc.

Support Affordable & Sustainable Rentals & Home Ownership
There is a severe shortage of housing that is affordable, creating hardships and evictions, and
exacerbating the number of people without housing
By December 2021:






D5 will work with Pima County and the cities of Tucson and South Tucson to inventory
existing housing that people can afford and set a numeric goal for expansion of this housing
stock.
D5 will work to expand Pima County’s existing home maintenance program to assist lowincome homeowners.
D5 will identify low-income tax-credit projects that have expiring affordability mandates and
work to get those mandates extended.
D5 will work with Pima County departments to identify, track and advocate for federal, state,
and local funds to build and improve housing that people can afford.

By May of 2022:


D5 will work to develop a Pima County/ City of Tucson program to require housing
developers, when seeking rezoning or filing development plans, to consider their impacts on
existing residents and businesses, community health, cultural implications of their
proposals, with opportunities for public meetings and outreach.

By December of 2022


D5 will collaborate with local and national organizations to engage with and support people
living with mental illness.

Prevent Evictions
The COVID-19 pandemic intensified an upswing in eviction cases and spurred the federal
government to provide rental assistance funds, but the problem is likely to continue a sharp upward
trend after federal money and action run out
By December of 2021:
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D5 will track closely the distribution of federal rental assistance and promote improvements
to the system, e.g. shifting more of the application process to landlords instead of tenants.
D5 will track closely, via Board of Supervisors agenda items, the implementation of the
Eviction Defense Program*, and if needed, work to strengthen it.
D5 will identify and advocate for more financial housing assistance to low-income tenants,
e.g. providing additional funds to supplement federal Section 8 vouchers.

Promote Affordable Utilities & Internet Access
A significant factor in the eviction and homelessness crisis is the inability of many renters and some
mortgage holders to afford utility payments, or to access the internet
By December of 2021:



D5 will work with internet service companies to provide broadband internet service to
communities underserved by the current grid.
D5 will work with Pima County and the City of Tucson to expand, improve, and publicize the
low-income utility assistance program.

By January of 2022:




D5 will work with Pima County and the cities of Tucson and South Tucson to adopt and
enhance programs to make existing homes more energy efficient, e.g. rainwater harvesting,
solar panel installation, and water conservation.
D5 will maintain the Regional Wastewater Reclamation Department residential service rates
at the lowest possible level.

1,000 Program- Need more information, will do more research soon. 1000hoursayear.org
3M Lawsuit- The City of Tucson and the Town of Marana are suing five companies to pay for the
removal of toxic and possibly cancer-causing chemicals found in some area water wells. The
lawsuit asks for unspecified damages against 3M and other companies that manufactured,
marketed and sold a firefighting foam that contained chemical compounds commonly known as
PFCs, PFAs and PFOAs.
30 By 30 Initiative- In 2021, President Biden issued an executive order to tackle the climate crisis
domestically and abroad. In it, he established a national goal to conserve at least 30 percent of U.S.
lands and freshwater and 30 percent of U.S. ocean areas by 2030, in an initiative commonly referred
to as 30x30.
Abeyance- Legally, a plea in abeyance or a means that you can have your criminal charges
dismissed by the prosecuting attorney if you agree to meet certain conditions. If you do meet these
conditions, you will keep a conviction off a record as well as avoid prison or jail time. In some cases,
a plea in abeyance can lower the degree of the criminal offense that you face rather than resulting
in the case being dismissed altogether.
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Arizona Education Progress Meter- In early 2016, Expect More Arizona and the Center for the Future
of Arizona launched the Arizona Education Progress Meter to serve as a nonpartisan, shared source
of information about where we stand as a state on key education metrics. In August 2017, the
groups updated this unique tool with specific goals that support a shared vision for education in
Arizona. That vision is that all students, regardless of their background, income or zip code, have
the opportunity to succeed at every step of the education continuum. Visit expectmorearizona.org
to learn more.
Compression- Pay compression, also known as wage compression or salary compression, occurs
when employees with the same skills and experience are paid differently. It is an issue when a legal
minimum wage is increased.
Diversion Program- Diversion programs are alternatives to initial or continued formal processing of
youth in the juvenile delinquency system.
1, 4 dioxane- Likely human carcinogen that has been found in groundwater at sites throughout the
United States, including in Southside Tucson groundwater. The physical and chemical properties
and behavior of 1,4-dioxane create challenges for its characterization and treatment. It is highly
mobile and does not readily biodegrade in the environment.
Epidemiology- the branch of medicine which deals with the incidence, distribution, and possible
control of widespread diseases and other factors relating to health.
Equity- The notion of being fair and impartial as an individual engages with an organization or
system, particularly systems of grievance. “Equity” is often conflated with the term “Equality”
(meaning sameness). In fact, true equity implies that an individual may need to experience or
receive something different (not equal) in order to maintain fairness and access. For example, a
person with a wheelchair may need differential access to an elevator relative to someone else.
Eviction Defense Program- In March of 2021, the Pima County Board of Supervisors approved $2
million for emergency eviction legal defense attorneys.
Interstate 11- a planned highway expansion proposal to connect Nogales to Wickenburg before
joining existing highways on route to Nevada. The route would conflict with county floodplain
management efforts and the policies established in the county’s Sonoran Desert Conservation Plan
if allowed to run through undeveloped and minimally developed areas of desert.
Neighborhood Reinvestment Program- The Neighborhood Reinvestment Program is a bondfunded program that revitalizes neighborhoods with small community-based capital
improvement projects such as sidewalks, park improvements, and street lighting improvements.
Pathways- scopes of study/list of courses required to obtain the students desired Associate’s
degree. More information here.
PFAS- Per- and polyfluoroalkyl substances. Per- and polyfluoroalkyl substances (PFAS) are a group
of man-made chemicals that includes PFOA, PFOS, GenX, and many other chemicals. PFAS have
been manufactured and used in a variety of industries around the globe, including in the United
States since the 1940s. A growing body of science has found that there are potential adverse health
impacts associated with PFAS exposure, including liver damage, thyroid disease, decreased fertility,
high cholesterol, obesity, hormone suppression and cancer. These chemicals can easily migrate
into the air, dust, food, soil and water.
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PK-20 Pipeline- Ensuring there is a seamless educational pipeline for students to be fully prepared
and supported and to have successful transitions to each step in their academic career path.
Including not only pre-school to high school graduation (Pk-12) but all the way into higher
education.
Prevailing Wage- In government contracting, a prevailing wage is defined as the hourly wage,
usual benefits and overtime, paid to the majority of workers, laborers, and mechanics within a
particular area. Strong prevailing wage laws prevent low-road contractors from undermining
higher standards that workers attain through collective bargaining. Prevailing wage laws tend to
be particularly important for protecting market pay rate.
Riparian habitats- A riparian zone or riparian area is the interface between land and a river, stream,
or wash. Riparian is also the proper nomenclature for one of the terrestrial biomes of the Earth.
Plant habitats and communities along the river margins and banks are called riparian vegetation,
characterized by hydrophilic plants. They are very important habitat areas for wildlife, especially in
desert regions.
Santa Cruz Heritage Project- The project adds up to 2.8 million gallons of recycled water daily (3,150
acre feet a year) to the Santa Cruz River at a point south of downtown near the heart of Tucson.
This added water will bring perennial flow to this portion of the river, fostering abundant native
vegetation and wildlife along with new recreational and economic opportunities.
Sonoran Desert Conservation Plan- The award-winning Sonoran Desert Conservation Plan (SDCP) is
Pima County’s plan for balancing the conservation and protection of our cultural and natural
resource heritage with our efforts to maintain an economically vigorous and fiscally responsible
community. Since 2001, the SDCP has guided where public money is spent to conserve important
natural areas, providing the basis for how cultural and historic resources are protected, and serving
to help ensure that our lifestyle, heritage, and traditions continues. The SDCP set the stage for later
efforts such as the City-County Water Study, and re-investment in the County’s sewage treatment
facilities, and created a new standard for public transparency and involvement. The Multi Species
Conservation Plan (MSCP) is the part of the SDCP that deals with compliance with the Endangered
Species Act.
Sunnyside Plume- In 1981, industrial-solvent contaminants were detected in several City of Tucson
drinking water wells near the Tucson International Airport and the Hughes Aircraft, now Raytheon
factory complex. Subsequently, the Tucson International Airport Area (TIAA) Superfund Site was
added to the National Priorities List (NPL) in 1983.
Tucson’s Eight Largest Employers- University of Arizona, Raytheon, State of Arizona, Davis-Monthan
Air Force Base, Pima County, City of Tucson, Tucson Unified School District, and Banner Heath
Urban Sprawl- Urban sprawl is a form of unplanned urban and suburban development that takes
place over a large area and creates a low-density environment with a high segregation between
residential and commercial areas with harmful impacts on the people living in these areas. It
promotes car and truck travel at the expense of public transit.

